Non-conformance report (NCR)
Record what was found, against which requirement, and what was decided. One NCR per non-conformance; attach photos and measurement reports.
Identification
	NCR number
	

	Date
	

	Detected by
	

	Detected at (incoming inspection, production, final inspection, customer)
	


Part and source
	Part number / name
	

	Drawing revision
	

	Lot / batch
	

	Order / delivery note
	

	Source (supplier, internal process, customer return)
	

	Quantity inspected
	

	Quantity nonconforming
	


Non-conformance
	Requirement (drawing, specification, order)
	

	Actual (what was found, measured values)
	

	Evidence attached (photos, measurement report, sample)
	


Severity and containment
	Severity: [ ] critical   [ ] major   [ ] minor
	

	Containment: parts blocked, where, by whom
	

	Customer informed (if affected)
	


Disposition
[ ]  Return to supplier
[ ]  Rework
[ ]  Repair (customer approval if required)
[ ]  Use as is / concession (approval required)
[ ]  Scrap

	Disposition approved by / date
	

	Corrective action required: [ ] yes  [ ] no  — reference (8D / SCAR no.)
	

	Closure: date, name, disposition verified
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