Supplier questionnaire (self-assessment)
Please answer every question and attach the evidence requested. Answer "partly" where a requirement is only met in some areas and explain in the comment. Return the completed questionnaire with the attachments to the contact named in our request.
1. Company information
	Legal company name
	

	Address of the producing site
	

	VAT ID / company registration number
	

	Year founded
	

	Number of employees (total / production / quality)
	

	Annual turnover (range)
	

	Ownership / group membership
	

	Other production sites
	

	Contact: sales (name, email, phone)
	

	Contact: quality (name, email, phone)
	

	Contact: logistics (name, email, phone)
	


2. Certifications and approvals
For example ISO 9001, AS/EN 9100, IATF 16949, ISO 13485, ISO 14001, ISO 45001, Nadcap or customer approvals. Attach copies.
	Standard / approval
	Certification body
	Certificate no.
	Scope
	Valid until

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3. Products, processes and equipment
	Main products and industries supplied
	

	Main manufacturing processes performed in-house
	

	Processes subcontracted (and to whom)
	

	Materials processed
	

	Typical and tightest tolerances achieved
	

	Maximum part dimensions / weights
	

	Key machines and measuring equipment (or attach a list)
	

	Three reference customers with comparable parts
	


4. Quality management
	No.
	Question
	Yes
	Partly
	No
	Evidence / comment

	1
	Is your quality management system documented and is a person responsible for quality named?
Evidence: Organisation chart, quality manual or process map
	[ ]
	[ ]
	[ ]
	

	2
	Do you review every order and drawing for feasibility before accepting it?
Evidence: Contract review record
	[ ]
	[ ]
	[ ]
	

	3
	Can you perform a first article inspection (e.g. AS/EN 9102, PPAP or VDA initial sample) on request?
Evidence: Example report
	[ ]
	[ ]
	[ ]
	

	4
	Do you use control plans or inspection plans for production?
Evidence: Example control plan
	[ ]
	[ ]
	[ ]
	

	5
	Do you control critical characteristics statistically (SPC) where required?
Evidence: Example capability study
	[ ]
	[ ]
	[ ]
	

	6
	Is every lot finally inspected before shipment, with records?
Evidence: Example inspection record
	[ ]
	[ ]
	[ ]
	

	7
	Are all measuring devices calibrated, traceable to national standards and labelled?
Evidence: Calibration list
	[ ]
	[ ]
	[ ]
	

	8
	Are nonconforming parts identified, segregated and recorded?
Evidence: Procedure, example NCR
	[ ]
	[ ]
	[ ]
	

	9
	Do you analyse root causes and answer customer complaints with an 8D report or equivalent?
Evidence: Example 8D report (anonymised)
	[ ]
	[ ]
	[ ]
	

	10
	Can you trace each part or lot back to material batch, machine and date?
Evidence: Description of traceability
	[ ]
	[ ]
	[ ]
	

	11
	How long do you keep quality records?
Evidence: Retention period in years
	[ ]
	[ ]
	[ ]
	

	12
	Do you perform internal audits and a management review at least yearly?
Evidence: Audit programme
	[ ]
	[ ]
	[ ]
	

	13
	Do you inform customers before changes to process, material, site or sub-supplier?
Evidence: Change procedure
	[ ]
	[ ]
	[ ]
	


5. Purchasing and sub-suppliers
	No.
	Question
	Yes
	Partly
	No
	Evidence / comment

	14
	Do you keep a list of approved sub-suppliers and evaluate them regularly?
Evidence: Approved supplier list
	[ ]
	[ ]
	[ ]
	

	15
	Do you pass customer requirements (drawing, specifications, special requirements) on to your sub-suppliers?
Evidence: Example purchase order
	[ ]
	[ ]
	[ ]
	

	16
	Do you receive and check material certificates (e.g. EN 10204 3.1) for every material delivery?
Evidence: Example certificate
	[ ]
	[ ]
	[ ]
	

	17
	Do you use only customer-approved sources where the customer requires it (e.g. special processes)?
Evidence: Approval list
	[ ]
	[ ]
	[ ]
	


6. Delivery, capacity and continuity
	No.
	Question
	Yes
	Partly
	No
	Evidence / comment

	18
	What was your on-time delivery rate over the last 12 months?
Evidence: OTD in %
	[ ]
	[ ]
	[ ]
	

	19
	What is your current capacity utilisation, and can you handle peaks of +30 %?
Evidence: Utilisation in %
	[ ]
	[ ]
	[ ]
	

	20
	What are your standard lead times for samples and series?
Evidence: Lead times in weeks
	[ ]
	[ ]
	[ ]
	

	21
	Do you have a contingency plan for machine breakdown, supply interruption or IT failure?
Evidence: Contingency plan
	[ ]
	[ ]
	[ ]
	

	22
	Do you inform customers proactively when a delivery date is at risk?
	[ ]
	[ ]
	[ ]
	


7. Environment, safety and compliance
	No.
	Question
	Yes
	Partly
	No
	Evidence / comment

	23
	Do your products comply with REACH and RoHS where applicable?
Evidence: Declarations
	[ ]
	[ ]
	[ ]
	

	24
	Can you provide a conflict minerals report (CMRT) on request?
	[ ]
	[ ]
	[ ]
	

	25
	Do you have a process for export control and sanctions screening?
	[ ]
	[ ]
	[ ]
	

	26
	Do you have a code of conduct covering labour rights, ethics and anti-corruption?
Evidence: Code of conduct
	[ ]
	[ ]
	[ ]
	

	27
	Do you have an environmental management system (e.g. ISO 14001)?
Evidence: Certificate
	[ ]
	[ ]
	[ ]
	

	28
	Do you have measures to prevent counterfeit and suspect parts?
Evidence: Procedure
	[ ]
	[ ]
	[ ]
	


8. Information security and confidentiality
Relevant when drawings or other confidential data are shared.
	No.
	Question
	Yes
	Partly
	No
	Evidence / comment

	29
	Will you sign a non-disclosure agreement?
Evidence: Signed NDA
	[ ]
	[ ]
	[ ]
	

	30
	Is access to customer drawings and data restricted to authorised employees?
	[ ]
	[ ]
	[ ]
	

	31
	Are your IT systems protected by backups, access control and up-to-date security software?
	[ ]
	[ ]
	[ ]
	


9. Declaration
We confirm that the information given is correct and complete. We agree to inform you of significant changes and to allow an audit at our site on request.
	Name
	

	Function
	

	Date
	

	Signature and company stamp
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